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Executive Summary

The Elias Motsoaledi Local Municipality hereby presents its mid-year institutional and departmental
performance report and for the 2025/2026 financial year. This submission is prepared in compliance
with the Local Government: Municipal Systems Act, Act No. 32 of 2000 (MSA), as amended, and the
Local Government: Municipal Financial Management Act, Act No. 56 of 2003 (MFMA). In accordance
with Section 72 of the MFMA, the Accounting Officer is required by 25 January each year to assess the
municipality’s performance during the first half of the financial year.

The municipality achieved an overall mid-year performance of 87% representing a 13% improvement
compared to the 74% recorded in the previous financial year 2024/2025 . Of the 47 performance
targets set, 41 were successfully achieved. To sustain and further enhance this progress, the
Accounting Officer will engage Senior Managers in structured coaching and mentoring sessions. This
approach will cascade to line managers within their respective departments, ensuring accountability
and continuous improvement across all levels.

Purpose

The purpose of this report is to provide a comprehensive overview of the municipality's progress and
achievements during the first six months of the 2025/2026 financial year. It highlights the advancement
of ongoing projects and initiatives, offering insight into how the municipality is working towards its
strategic goals and objectives. The report is based on the approved Service Delivery and Budget
Implementation Plan (SDBIP) and incorporates both financial and non-financial performance
information.

Challenges and Progress

In line with MFMA Section 72(1)(a)(iii), the Accounting Officer must assess municipal performance
during the first half of the financial year, considering the previous year's annual report and progress
made in addressing identified challenges.

Challenges identified Progress on resolving the challenge

Misstatement in the annual audit action plan is developed
performance report

Conclusion

This report underscores both the achievements and the challenges encountered by the municipality,
while outlining the measures being implemented to address them. The progress achieved reflects the
collective commitment of municipal staff, councillors, the audit committee, and external stakeholders.

Looking ahead, the municipality remains steadfast in its pursuit of excellence in service delivery and
financial management. Based on the progress to date, the Accounting Officer recommends an
adjustment budget to ensure alignment with performance outcomes and strategic priorities



2025/2026 Mid-year performance per Key Performance Area

erformance | Total Mid- ' Achieved | Not achieved ' Not:

yeartargets | Percentage | applicable

K Spatial Rationale |5 0 100%

2 Institutional 3 3 0 100%
Development &
Transformation

3 Local Economic 5 5 0 100%
Development

4 Basic Service 13 13 0 100% 1
Delivery

5 Financial 10 V£ 3 70%
Management &
Viability

6 Good Governance | 11 8 3 73%
& Public

Participation




2025/2026 Mid-year performance per Department

),  r 3 L, ey 1 | L~ } | | KAt hiav, | ‘~tal
Jepariments [otal Mid- Achieved Not achieved | Total Not

year iji?.i'\_|-""1‘if"' KPIs KPIs ; [ :ls):l“:j.{:}‘r‘*

E Development 11 11 0 100%

planning
2 Corporate services | 6 6 0 100%
3 Municipal 5 4 1 80%
Manager's office
4 Budget & Treasury | 10 8 2 80%
5 Community services | 7 7 0 100%
6 Infrastructure 16 14 2 88% 1
7 Executive support | 8 6 2 75%




2024/2025 Mid-Year Performance per Key Performance Area

Total Mid- Achieved
year target l:{;*t:a

1 Spatial Rationale 5 1 4 20%
Institutional
2 Development & 5 3] 0 100%
Transformation
Local Economic :
: Development : 4 1 Bl
4 Basic Service Delivery | 21 16 5 76%
Financial Management 5
: & Viability 4 > : s
Good Governance &
¢ Public Participation & 2 ! b
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2. Fi

1:

nancial Performance Assessment

INTRODUCTION

1.1 In terms of section 72 of the MFMA Act no 56 of 2003 the Accounting Officer of the municipality
must by the 25"January each year-

Assess the performance of the municipality during the first half of the financial year, taking into
account-

a) the monthly budget statement referred to as section 71 for the first half of the financial year

b) the municipality's service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan,

c) the past years annual report, and progress on resolving problems identified in the annual report.

The draft annual report 2024/25 and the mid-year performance/progress reports of 2025/26
SDBIPs referred to as part b and ¢ above are respectively submitted under a separate report.

Submit a report on such assessment to —

a) the mayor of the municipality,
b) the national and the relevant provincial treasury.

1.2 The Accounting Officer must, as part of the review-
a) make recommendations as to whether an adjustment budget is necessary, and
b) Recommend revised projections for revenue and expenditure to the extent that this may be
necessary.
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SUMMARY

2025/26
ORIGINAL YEAR TO DATE
DESCRIPTION BUDGET ACTUAL PERCENTAGE
OPERATING REVENUE 770,108,980 494,390,053 64%
OPERATING EXPENDITURE 753,261,967 364,599,144 48%
TRANSFER - CAPITAL 92,090,000 56,259,486 61%
SURPLUS/(DEFICIT) 109,312,915 186,050,394 170%
CAPITAL EXPENDITURE 98,829,145 58,469,149 99%
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CHAPTER 2: FINANCIAL HEALTH ASSESSMENT AND MID-YEAR BUDGET STATEMENT: 31

DECEMBER 2025

Table C1 - Budget Statement Summary

2024125 Budget Year 2025/26
Description Audited | Original | Adjusted |Monthly | YearTD | YearTD [ YTD | YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance |variance| Forecast
Financial Performance
Property rates 61818 63,085 - | 5429 32568 31631 97| 3% 63,085
Service charges 161,854 | 186,549 - | 19338 93062 89086 3976 4% 186,549
Investment revenue 10,989 6,656 - 755 49941 3331 1663 | 50% 6,656
Transfers and subsidies 383099 | 381,926 - | 125863 286,115 280934 | 5181 2% 381,550
(Other own revenue 197698 | 132,269 - | 51,799 Ti651| 65752| 11898 18% 132,269
Total Revenue (excluding capital transfers and contributions)| 815,459 | 770,485 - | 203,183 | 494390 | 470,734 | 23656 | 5% 170,109
Employee costs 196,286 | 209,467 - | 27420 113886 104754 9132 %% 209,467
Remuneration of Councillors 29661 30,966 - | 232 13752 15483 (1731) -11% 30,966
Depreciation & assetimpairment 62,754 | 63492 - 5006 20669 31,349 (1,680) -5% 63492
Finance charges 1,104 5,962 - 221 666 | 2982 (2316) -78% 5,962
Materials and bulk purchases 181,287 | 175,262 - | 14401 7H867| 67963 | (12,096) -14% 175,262
Transfers and subsidies 1,313 13645 - 629 4266 5488 (1222) -22% 13,645
Other expenditure 173,226 | 254 467 - | 45749 126493 127873 (1380) -1% 254 467
Total Expenditure 655,631 | 753,262 - | 95767| 364599| 375892( (11,293) -3% 753,262
Surplus/(Deficit) 159827 | 17223 - [ 107,416 129,791 | 94842 | 34949 1% 16,847
Transfers and subsidies - capital (monetary allocafions) 160,508 | 92,090 - | 10859 56259 73027| (16,767) -23% 92,090
Transfers and subsidies - capital (monetary allocations) 360 - - - - - - 376
Surplus/(Deficit) after capital transfers & contributions 320,69 | 109,313 - | 118275 186,050 | 167,869 | 18182 11% 109,313
Share of surplus/ (defict) of associale - - - - - - - -
Surplus/ (Deficit) for the year 320,696 | 109,313 - | 118,275 | 186,050 | 167,869 | 18182 11% 109,313
Capital expenditure & funds sources
Capital expenditure 173,549 | 98,829 - | 12815| 58438 47244 11194| 24% 98,829
Capial transfers recognised 160,868 | 92,090 - | 10794 55530 43537 11993| 28% 74,258
Borrowing - - - - - - - -
Internally generated funds 12,681 6,739 - 2021 2809 3707 (799) -22% 24571
Total sources of capital funds 173549 | 98,829 - | 12815 58438 | 47244 11194 24% 98,829
Financial position
Total current assefs 298373 | 349635 - 510,365 349635
Total non current assets 1,284,966 | 1,562,593 - 1,241,068 1,562,593
Total current liabiliies 130,508 | 36,71 - 175,216 36,71
Total non current liabilties 135,904 | 169872 - 163,329 169,872
Community wealth/Equity 1,316,927 | 1,705,585 - 1412875 1,705,585
Cash flows
Net cash from (used) operating 158,035 | 125873 - | 85291 203139| 47943 |(155,196) -324% | 125873
Net cash from (used) investing (115,768)]  (44,179) - | (12,815) (83,142)[ (198,957) (135816) 68% (44,179)
Net cash from (used) financing (11,751)]  (9,348) - (456)]  (1151)] (5310)| (4.159) 78% (9,348)
Cashlcash equivalents at the month/year end 53191 | 81556 - - | 148,055 | (147,116)| (295,171)] 201% 81,556
Debtors & credltors analyss 040 Days 3160 Days| 070 | 120 | AZUASD AR BT DYs Al gy gy

Days | Days Dys Dys Yr

Debtors Age Analysis
Total By Income Scurce 27951 8567 3514 4,651 4388 4323 4269193051 | 256713
Creditors Age Analysis
Total Craditors - - - - - - - - -
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The above C1 Sum table summarizes the following activities: -
Revenue:

The actual year to date operational revenue as at end of December 2025 is R494, 390 million against
the year-to-date budget of R470, 734 million and this reflects a positive variance of R23, 656 million
which is mostly attributable to the following:

Traffic fines, the actual year to date revenue realised are actual payments as opposed to traffic

fines issued. The integration between traffic fine system and our core financial management
system is still a challenge.

The following are the revenue item categories reflecting a positive and negative material variance:

Interest earned - external investments: 50% favourable variance,
Interest earned — outstanding debtors: 31% favourable variance,
Rental of Facilities and Equipment: 2% unfavourable variance,
Fines, penalties and forfeits: 22% favourable variance

Services Charges — electricity revenue: 5% favourable variance
Services Charges — refuse revenue: 3% unfavourable variance
Licenses and permits: 2% favourable variance

Property rates: 3% favourable variance

Other revenue:49% unfavourable

Transfer and subsidies: 2% favourable

Operating expenditure

The year-to-date operational expenditure as at end of December 2025 amounts to R364, 599 million
against the year-to-date budget of R375, 892 million. This reflects underspending variance of R11, 293
million that translates to 3% variance. The variance is attributed overspending variance on employee
related costs, contracted services and other expenditure which will be addressed during the adjustment
budget.

All other expenditure line items are performing almost in line with the year-to-date budget since the
variance thereof is less than 10% except for the following:

Remuneration of councillors: 11% under spending
Debt impairment: 59% under spending

Finance charges: 78% under spending

Bulk purchase: 14% under spending

Other materials: 11% under spending

Contracted services: 18% overspending

Transfer and subsidies: 22% under spending
Other expenditure: 59% overspending

Losses: 1275% under performing
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Capital expenditure

The year-to-date actual capital expenditure as at end of December 2025 amounts to R58, 469 million
against the year-to-date budget amount of R47, 244 million and this gives rise to R11, 194 million over
performance. This was as result of expediting MIG spending by December 2025.

Surplus/Deficit

Taking the above into consideration, the net operating surplus as at the end of December 2025 is R186,
050 million that is mainly attributed over performance on capital expenditure in the reporting period.

Debtors

Outstanding debtors are comprised of consumer and sundry debtors. The total outstanding debtors at
end of December amounts to R256,713 million and this shows an increase of R7,591 million as
compared to R249, 591 million as at end of 2024-25 financial year.

Consumer debtors are made up of service charges and property rates that amount to R161,107 million
and other debtors amounting to R95, 606 million. Debtors relating to traffic fines are reported as other
debtors as presented under current assets on Table C6 and as a result, do not form part of consumer
debtors.

Creditors

All creditors are paid within 30 days of receipt of invoice as required by MFMA.
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Table C2 - Financial Performance (Standard Classification)

2024125 Budget Year 2025/26
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD  |Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance |Forecast
Revenue - Functional
Governance and administration IN2A1 | 303,737 - 89,754 | 230,740 | 217,599 1314 6% 303,737
Executive and council 55444 | 51,149 - 15012 37034 | 43152 (6,117)] -14% 51,149
Finance and administration 256,883 | 238,427 - 68321 179768 | 163289 | 1647%| 10% 238427
Internal audit 18,884 | 14,161 - 6,421 13938 11,159 2779 26% 14,161
Community and public safety 59,675 | 133322 - 60,118 | 88,516 75,396 13120 17% 133,322
Community and social services 11,320 | 10,504 - 3,856 8,804 7123 1,081 14% 10,504
Sport and recreation 17,612 13,089 - 5324 14558 ( 12621 1937 15% 13,589
Public safely 30,744 | 109,229 - 50939 | 661564 55051 10102 18% 109,229
Economic and environmental services | 210,401 | 162,700 - 26074| 83480| 105253 | (16,773)| -16% 162,700
Planning and development 91| 26487 - 7696 21366 17815 3551  20% 26,487
Road transport 181,644 | 135,381 - 18094 66510 87020| (20510) -24% 135,381
Environmental profection 836 832 - 284 604 418 186 45% 832
Trading services 230,842 | 262816 - 38,096 | 142914 | 145513 (2,600) -2% 262,816
Energy sources 190,852 | 216,641 - 20438 118,311 120,931 (2620) -2% 216,641
Waste management 39991 | 46,175 - 8658 | 24603 24583 20 0% 46,175
Total Revenue - Functional 832129 | 862,575 - | 214,042 | 550,650 | 543,761 6,888 1% 862,575
Expenditure - Functional
Governance and administration 261,398 | 281,365 - 44086 | 161454 | 140574| 20881| 15% 281,365
Execufive and council 51,199 53,160 - 3618 22705 26,327 (3622)| -14% 53,160
Finance and administration 196,181 214,461 - 7124 128126 106405 24721 20% 214 461
Internal audit 15,018 | 13744 - 3344 10623 7841 2782 3% 13,744
Community and public safety 63,137 | 135842 - 26443 53333| 68,011 (14678) -22% 135,842
Community and sccial services 8012 17215 - 1,022 4 506 8,555 (4,049) -47% 17,215
Sport and recreation 26,212 18,916 - 4252 14699 9,562 5138 54% 18,916
Public safaty 0530 97111 - 21169 34128 49894 | (15766)| -32% 99,711
Economic and environmental services | 112,486 | 117,998 - 12346 | 57956 | 58,567 (611)] 1% 117,998
Planning and development 24797 27626 - 373| 12784 13,715 (931))  -1% 27,626
Road transport 87593 | 89,002 - 8633 4o144| 44212 873 2% 89,092
Environmental pratection 9% 1,280 - - 28 580 (052)[ -95% 1,280
Trading services 219,962 | 218,057 - 12,892 | 91,856 108,741 | (16,886) -16% 218,057
Energy sources 158434 | 170,466 - 8,568 | 68547 84778| (16231) -19% 170,466
Waste management 61528 | 47591 - 43241 23309| 23964 (685) -3% 47 591
Total Expenditure - Functional 657,583 | 753,262 - 95,767 | 364,599 | 375892 | (11,293) 3% 153,262
Surplus/ (Deficit) for the year 174,546 | 109,313 - | 118275| 186,050 | 167,869 | 18,182| 11% 109,313
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Table C3 - Fin’ Performance (Revenue and Expenditure by vote)

2024/25 Budget Year 2025/26
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD  |Full Year

Qutcome | Budget | Budget | actual | actual | budget | variance | variance |Forecast
Revenue by Vote
Vote 1 - Executive & Council 48,780 46,493 - 13,035 31,821 38,986 (7,164)| -18% 46,493
Vote 2 - Municipal Manager 53,017 41,927 - 18,472 40,242 32,060 8,182 26% 41,927
Vote 3 - Budget & Treasury 146,875 | 143,601 - 31,165 91,843 88,7119 3,124 4% 143,601
Vote 4 - Corporate Services 46,686 36,374 - 13,369 36,205 | 29714 6,491 22% 36,374
Vote 5 - Community Services 110,044 | 189,270 - 70,332 118,902 | 105,636 13,266 13% 189,270
Vate 6 - Technical Services 387,367 | 368,377 - 55523 | 200288 | 224929 | (24641) -11% 368,377
Vote 7 - Developmental Planning 19,670 18,235 - 5,014 15,382 13,144 2238 17% 18,235
Vote 8 - Executive Support 19,701 18,298 - 7131 15,966 10,570 539 | 51% 18,298
Total Revenue by Vote 832,129 | 862,575 - | 214,042 | 550,650 | 543,758 6,891 1% 862,575
Expenditure by Vote
Vote 1 - Executive & Council 43295 43414 - 2711 17,951 22042 (4,091) -19% 43414
Vote 2 - Municipal Manager 51629 51785 - 6,800 | 30474| 26394 4,079 15% 51,785
Vote 3 - Budget & Treasury 84720 84,881 - 26,991 69,572 | 42,024 27548 | 66% 84,881
Vote 4 - Corporate Services 32137 46836 - 2,190 15634 | 22,080 (6,446)] -29% 46,836
Vote 5 - Community Services 135192 | 194,902 - 32163 82526 | 97657 (15,132) -15% 194,902
Vote 6 - Technical Services 265,963 | 288,567 - 18485 | 124248 144256 | (20,008) -14% 288,567
Vote 7 - Developmental Planning 17.900| 20,568 = 2,864 9,212 10,181 (969)] -10% 20,568
Vote 8 - Executive Suppart 26,747 22310 - 3,496 14,984 11,258 3726 33% 22,310
Total Expenditure by Vote 657,583 | 753,262 - 95,767 | 364,599 | 375892 | (11,293) -3% 753,262
Surplus/ (Deficit) for the year | 174,546 | 109,313 - 118,275 | 186,050 | 167,866 18,184 | 11% 109,313

Table C2 and C3 measure the monthly actuals and year to date actuals against the year-to-date budget.
The aforementioned budget tables are presented by standard classification and vote respectively for
both revenue and expenditure. The variances are all reflected in the year-to-date variance column.

The financial results portrayed in the two tables are the same as those in other tables (i.e. it is only the

description or basis of reporting that is based on financial or budget performance by vote or department,
and National Treasury's standard classification.
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Table C4: Financial Performance by Revenue1 Source and Expenditure Type

2024125 Budget Year 2025/26
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Revenue By Source
Property rates 61818 63,085 - 5429 32568| 3163 X7 -~ 63,085
Service charges - electricity revenue 147578 | 164,683 - 18241 86446 | 82,283 4163 5% 164,663
Service charges - refuse revenue 14276 | 21,866 - 1,097 6,616 6,803 (188)] -3% 21,866
Rental of facilies and equipment 1,886 1,467 - 90 525 672 (147)| -22% 1467
Interest earned - external investments 10,989 6,656 - 755 4994 33 1663 50% 6,606
Interest eamed - outstanding debtors 13635| 16493 - 1,709 10,640 8,147 24921 3% 16,493
Fines, penalfies and forfeits 98,497 | 104,744 - 49409| 62204| 52036( 10,168 20% 104,744
Licences and permits 7,302 6,916 - 523 3538 3458 81 2% 6,916
Transfers and subsidies 383009 | 381926 - 125,863 | 286115 280934 5,181 % 381,580
Other revenue 4,29 2648 - 67 735 1,438 (T02)] -49% 2,648
Gaing 72082 - - - 7 1 6| 43%% -
Total Revenue (excluding capital transfers and contributions) | 815,458 | 770,485 - | 203,183 | 494390 | 470,734| 23,656 5% 770,109
Expenditure By Type
Employee related costs 196,286 | 209467 - 27420 113886 ( 104,754 9,132 9% 209 467
Remuneration of councillors 29,661 30,966 - 2342 13,752 15,483 (1,731)]  -11% 30,966
Debtimpairment 20,144 87,202 - 18,007 18007 44017 (26,010) -5%% 87,202
Depreciation & assetimpairment 62754 | 63492 - 5006 29669| 31,349 (1,680) -6% 63,492
Financa charges 1,104 5,962 - 21 666 2982 (2316) -78% 5,962
Bulk purchases 139,391 | 150,170 - 11,694 64 463 75085 | (10622) -14% 150,170
Other materials 41,896 25,092 - 2708 11,405 12,878 (1474) -11% 26,092
Contracted services 85,573 923N - 7206) 54474| 46246 8228 18% 92,371
Transfers and subsidies 11,313 13,645 - 629 4,266 5,488 (1.222)| -22% 13,645
Other expenditure 67442 72593 - 25666 59232| 37166 22066| 59% 72,593
Losses 67| 230 - Em) e 41| (5665)| -1275% 2301
Total Expenditure 655,631 [ 753,262 - 95,767 | 364,509 | 375892 | (11,293) -3% 753,262
Surplus/(Deficit) 159827 | 17,23 - | 107416| 129791 | 94842 34949| 3% 16,847
Transfers and subsidies - capital (menetary allocations) 160,508 | 92,090 - 10859 | 66209| T3027( (16767) -23% 92,090
Transfers and subsidies - capital (monetary allocations) 360 - - - - - - 376
Surplus/(Deficit) after capital transfers & contributions 320,696 | 109,313 - [ 118,215] 186,050 | 167,869 109,313
Taxation -
Surplus/(Deficit) after taxation 320,696 | 109,313 - | 118,275| 186,050 | 167,869 109,313
Attributable to minorities
Surplus/(Deficit) attributable to municipality 320,696 | 109,313 - 118,275 186,050 | 167,869 109,313
Share of surplus/ (deficit) of associate
Surplus/ (Deficit) for the year 320696 | 109,313 - 118,275 | 186,050 | 167,869 109,313

Table C4 provides budget performance details for revenue by source and expenditure by type. For
revenue, the main deviations from budget projections are on property rates, refuse, rental of facilities
and equipment, interest on outstanding debtors, fines, penalties and forfeits, licenses and permits and

other revenue.

In the case of expenditure, the following line items reflect material variance, Bulk purchases, other
expenditure, debt impairment, depreciation and asset impairment, finance charges, other materials,
contracted services, and transfer and subsidies.

Reasons for deviations will only be provided for material variances, and a variance is deemed to be

material if it is 10% and more.
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Table C5 Capex: Capital Expenditure by Standard Classification and Funding

2024125 Budget Year 2025126
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year

Qutcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Capital Expenditure - Functional Classification
Governance and administration 2,310 1,304 - 396 1,123 966 157 | 16% 1,304
Executive and council - - - - -
Finance and administraion 2310 1,304 - 396 1,123 966 157 16% 1,304
Intenal audit - - - - -
Community and public safety 12,191 81 - 926 925 654 M| #H% 870
Community and social services 696 696 - 799 799 567 232 4% 696
Sport and recreation 11,495 174 - 126 126 87 39|  45% 174
Public safety - - - - - - - -
Housing -
Health =
Economic and environmental services 76,556 | 66,071 - 7425| 40687 30323| 10365, 34% 66,071
Planning and development - - - - - - - -
Rozd transport 76,506 | 66,071 - 7425| 40687 30323 10365| 34% 66,071
Environmental protection - - - - - - - -
Trading services 23448 | 30,585 - 3982| 15616| 15,302 M| 2% 30,585
Energy sources 21342 29932 - 3982| 15616 14929 688 5% 29,932
Waste management 2,107 652 - - - 33 (373)] -100% 652
QOther -
Total Capital Expenditure - Functional Classification | 114566 [ 98,829 - 12728 58469 | 47244 11407| 24% 98,829
Funded by:
National Government 140,608 92,090 - 10,794 55530 43537 11993 | 28% 74,208
Provincial Government -
District Municipality 20,000 - - - - - -
Transfers and subsidies - capital (monetary allocations) 360 - - - - - - -
Transfers recognised - capital 160,868 | 92,090 - 10,794 | 55530 43537 11993 28% 74,258
Borrowing -
Intemally generated funds 12,681 6,739 - 2021 2939 3,707 (799)] -22% 24571
Total Capital Funding 173549 | 98,829 - 12815| 58469 47244| 11194 20% 98,829
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Table C5C: Capital Expenditure by Vote

2024/25 Budget Year 2025/26
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year
Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast

Expenditure of multi-year capital appropriation
Vote 1 - Executive & Council - - - - - - - -
Vote 2 - Municipal Manager - - - - - - - -
Vote 3 - Budget & Treasury -
Vote 4 - Corporate Services 1,660 435 - 396 412 346 66| 19% 435

Vote 5 - Community Services 1,217 1,130 - 925 925 567 358 | 63% 1,130
Vote 6 - Technical Services 88,766 | 69,137 - 10530 | 42441 44155 (1493) -3% 69,137

Vote 7 - Developmental Planning = = = = = i 2 5
Vote 8 - Execufive Support - - - = = L =
Total multi-year capital expenditure 101,644 | 70,702 - 11,851 43,178 44 501 (123)) -2% 70,702
Expenditue of single-year capital appropriation
Vote 1 - Execufive & Councll - - = = - = = =
Vote 2 - Municipal Manager - = = = — = = =
Vote 3 - Budget & Treasury - - s - & - 2
Vote 4 - Corporate Services 710 870 - - M 966 (254)[ -26% 870

Vote 5 - Community Services 2,559 39 - 87 87 460 (373) -81% N
Vote 6 - Technical Services 66,636 | 26,866 - 877 13,863 1318 12545 ( 952% 26,866

Vote 7 - Developmental Planning - - - - i > £ =
Vote 8 - Execuive Support - - = Z = =
Total single-year capital expenditure T905| 28427 - 964 | 14,691 2743 11918 434% 28127
Total Capital Expenditure 173549 | 98,829 - 12815| 58469 | 47244| 11194| 4% 98,829

The above two tables (Table C5 Capex and C5C) present capital expenditure performance by
Municipal vote, standard classification and the funding thereof. The year-to-date expenditure amounts
to R58, 469 whilst the year-to-date budget is R47, 244 million and this gave rise to over performance
variance of R11, 194 million that translates to 24%.

Figure 1: Capital expenditure by source
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The above graph shows the components of sources of finance for capital budget. Of the total capital
budget of R98, 829 million, R67, 807 million is funded from Municipal Infrastructure grant, R20, 283
million from Integrated National Electrification Programme, Energy Efficiency and Demand Side
Management grant, R4, 000 million and R6, 739 million from own revenue and the spending per source
of finance is presented in the above graph.
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Figure 2: Monthly capital expenditure
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The above graph compares the 2024-25 and 2025-26 monthly capital expenditure performance.
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Table C6: Budget Statement Financial Position

2024/25 Budget Year 2025/26

Description Audited |Original |Adjusted |YearTD Full Year

Outcome |Budget Budget actual Forecast
ASSETS
Current assets
Cash 71,789 90,859 - 10,233 90,859
Call investment deposits - - - 137,822 -
Consumer debtors 167,485 205,168 - 227,204 205,168
Other debtors 20,723 20,791 - 96,618 20,791
Current portion of long-term receivables 119 - - - -
Inventory 38,268 32,818 — 38,488 32,818
Total current assets 298,373 349,635 - 510,365 349,635
Non current assets
Long-term receivables — - - - —
Investments 18,475 21,552 - - 21,552
Investment property 110,604 46,928 - 133,813 46,928
Investments in Associate - — - - —
Property, plant and equipment 1,155,424 | 1,493,649 — | 1,104,065 | 1,493,649
Biclogical 463 - - - -
Intangible — - - — -
Other non-current assets — 463 - 3,178 463
Total non current assets 1,284,966 | 1,562,593 - | 1,241,055 | 1,562,593
TOTAL ASSETS 1,683,339 | 1,912,228 - | 1,751,420 | 1,912,228
LIABILITIES
Current liabilities
Bank overdraft — - - - -
Borrowing 6,639 9,126 - 3,525 9,126
Consumer deposits 6,810 6,956 - 5337 6,956
Trade and other payables 112,056 9,126 - 156,308 8,126
Provisions 5,003 11,563 - 10,046 11,563
Total current liabilities 130,508 36,771 - 175,216 36,771
Non current liabilities
Borrowing 45,602 48,089 - 15,985 48,089
Provisions 90,302 121,783 - 147 344 121,783
Total non current liabilities 135,904 169,872 - 163,329 169,872
TOTAL LIABILITIES 266,412 206,643 - 338,545 206,643
NET ASSETS 1,316,927 | 1,705,585 - | 1,412,875 | 1,705,585
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) 1,316,927 | 1,705,585 - | 1,412,875 | 1,705,585
Reserves - - - -
TOTAL COMMUNITY WEALTH/EQUITY | 1,316,927 | 1,705,585 - | 1,412,875 | 1,705,585

The above table shows that community wealth amounts to R1, 412 billion, total liabilities R338 million
and the total assets R1,751 billion. Non-current liabilities are mainly made up of borrowing and
provisions for long service award, landfill site. Taking the current liabilities and current assets together,
the municipality has current ratio of 2.9:1 which meets the acceptable norm of 2:1. The municipality
needs to keep the current liabilities low and increase the current assets to strengthen the liquidity ratio.
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Table C7: Budget Statement Cash Flow

2024125 Budget Year 2025/26
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates 51,043 50923 - 3465 4359 23742 617 3% 50,923
Senvice charges 163,762 | 174,139 - 11694 | T71876| 70542 1333 2% 174,139
Other revenue 21,788 | 17,646 - 50,118 | 143495| 144260 (T65) -1% 17,646
Transfers and Subsidies - Operational 390,673 | 381,926 - | 125296| 286870 288872 (2002) -1% 381,926
Transfers and Subsidies - Captal 140,508 | 92,090 - 19357 | 71734 | 156585| (84851) -B4% 92,090
Inlerest 5,318 9,058 - 197 7971 7,366 605 8% 9,058
Payments
Suppliers and employees (621,057)] (580,294) - | (124486)| (398,234)| (632,736) (234522) 37% | (80,2%4)
Finance charges - (5,962) - (221) (666) (870) (204)  23% (5,962)
Transfers and Grants ()] (13,654) - (629) (4266) (9.799) (5533 56% (13,654)
NET CASH FROM/{USED) OPERATING ACTIVITIES| 158,035| 125,873 - 85,291 | 203,139 | 47943 | (155196)| -324% | 125873
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 659 | 43526 - - - = - 43526
Decrease (increase) in non-current receivables (1,6%4) 1,360 - - - = = 1,360
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assels {114 733)|  (89,065) - | (12815)] (63,142)| (198,957) (135816) 68% (89,065)
NET CASH FROM/(USED) INVESTING ACTIVITIES | (115,768)] (44,179) - | (12815)] (63,142)| (198,957) (135816) 68% (44,179)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing long termfrefinancing - - - - - - - -
Increase (decrease) in consumer deposits - 146 - (22) (17 679 (696)| -103% 146
Payments
Repayment of borrowing (11751)]  (94%4) - (435)  (1134))  (5989)] (4.8%5) 81% (9,4%)
NET CASH FROM/(USED) FINANCING ACTIVITIES |  (11,751)]  (9,348) - (436) (1451)) (5310)) (4159) 78% (9,348)
NET INCREASE/ (DECREASE) IN CASH HELD 30517 72347 - 72,020 138846 | (156,325) 12,341
Cashfcash equivalents at beginning: 22675 9209 - 9209 9209 9209
Cashlcash equivalents at month/year end: 53,191 8155 - 148,055 | ({147,116) 81,556

Table C7 presents details pertaining to cash flow performance. As at mid-year, the net cash inflow from
operating activities is R203, 139 million whilst net cash outflow from investing activities is R63,142
million that is mainly comprised of capital expenditure movement, and cash outflow from financing
activities is R1, 134 million. The cash and cash equivalent held at mid-year amounted to R148, 055
million and the net effect of the above cash flows is cash inflow movement of R138, 846 million. The
cash and cash equivalent at end of the reporting period of R138, 055 million, is mainly made up of cash
in the primary bank account amounting to R10, 233 million and short-term investments amounting to
R137, 822 million at the end of December 2025.
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The debtors’ age analysis is graphically presented below.

Figure 3. Debtors age analysis

DEBTORS AGE ANALYSIS - MID-YEAR (R'000)

2006

179538951 8&3@6 52783514 54734651 47694388 43734322 33134768

AR 3 | 91120 121-150 151180 | 181 Days 1 g
¥ 2025/26 | 27951 B 566 24651 4327 2268 199 050

Figure 4: Debtors book

DEBTORS AGE ANALYSIS - MONTHLY

e
2

2 [ o
el e ] ] | |

The initial graph compares debtors’ age analysis for 2024-25 financial year and 2025-26 (as at end of
December 2025) whilst the latter shows monthly movement of debtors for both the current financial year
and the 2024-25 financial year. The debtors book is materially less than the 2025-26 figures and this is
an indication that the municipality is not performing well in terms of collection.
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Below is list of top twenty debtors that contribute significantly to the ever-growing debt book

TOP TWENTY DEBTORS
HAND | OUTSTANDING
ACCOUNT NO |ACCOUNT HOLDER NAME INDIGENT [PENSIONER|OVER |TOTAL BALANCE
2003301 PATRICIO & SONS PROP (PTY) LTD/ TWIN CITY TRADING (PTY) LTD|N N N 4 459 148
2012345 BREEDT J & OOSTHUIZEN J F N N N 1730513
1501354 JAN JOUBERT TRUST (JO JO TANKS) N N N 1741297
a0018a7 NDEEELE MAHLANGU TRIBE N N N 1417 531
2001558 NDEEELE MAHLANGU TRIBE N N N 1417 112
911506 TAFELKOP MALL (PTY) LTD N N N 1138 608
16857 VODACOM PTY LTD N N N 1018 200
onz3ar DE LEMOSEM N N N 973729
900067 SOMIWATER PURIFICATION & SEWAGE PLANT} N N ¥ 41 787
1500476 KLIPBANK KOELKAMERS (PTY) LTD N N N 958 466
138 LIZINEX (PTY) LTD N N N 520124
001763 TSHEHLA TRUST MAMAILE GEORGE N N N 713351
2002503 GOUWS BOERDERY TRUST 15581022458/07 N N N 516 247
5000633 ERASMUS G J N N N £01 309
2001714 KWAMAQHUZE COMMUNAL PROP ASSCC N N N 591 328
2019008 TIGER STRIPES INVESTMENTS (PTY N N Y 586 435
2100155 LEBOWA TRANSPORT N N N 568 358
2001530 LEHLAKDONG COMMUNAL PROP ASSCC N N Y 536 864
211653 BOXER SUPERSTCRE'ATT KERSHNEE N N N 518 651
004345 | R L {80UTH AFRICA] RESCURCES INVESTMENT FROP.LTD N N N 518 354
TOTAL 22009 411
Supporting Table: SC 4 - Creditors Age Analysis
Budget Year 2025126 Prior year
Description 0- - 61- 91- 121 - 151- |181Days-| Over1 | totalsfor
30 Days | 60 Days | 90 Days | 120 Days | 150 Days | 180 Days | 1 Year Year chart

Creditors Age Analysis By Customer Type

Bulk Electricity
Bulk Water
PAYE deductions

VAT (output less input)
Pensions / Retirement deductions

Loan repayments =
Trade Creditors =
Audtor General =
Other 681 L
Total By Customer Type 681 - - - - = = = =

Supporting table SC4 provides creditors age analysis. In terms of section 65 of the MFMA all creditors
must be paid within 30 days of receiving an invoice. The municipality is having challenges relating to
extraction of creditors age analysis and below are the contributing factors:

e (Goods received vouchers (GRVY) are only processed on the system as and when we are about
to pay and this approach distorts the entire picture of ageing our creditors since the system will
count the number of days taken to process an invoice from the date the GRV is processed.

e The contracted services are to be paid through order system payments and that should feed

the

age analysis module.

e The municipality developed and implemented invoice register.
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Supporting Table: SC 5 - Investment Portfolio

Partial

Period of Interest| Commission Opening | Interest (Premature (Investment [Closing
Name of institution & investmentID |Investment|Type of Investment |Rate  |Paid Expiry date Balance  |Earned  |Withdrawal (TopUp  |Balance
ABSA CALL ACCOUNT(9396519964) (8 Months  |Current nvestment | 7.7% 31-Dec-26| 56,770,949 | 370,083 | 45,000,000 | 35,296,000 | 47437032
STANDARD BANK( 038823527 033) |1 Months |Current investment | 7.4% 2-Jan-26 - | 1212% - | 30,000,000 | 3012729
STANDARD BANK( 038823527 032) | Months  |Curment hvestment | 7.4% 24-Feb-26 - | 128382 - | 30,000,000 | 30,128,382
STANDARD BANK( 038823527 034) |1 Months  |Current Investment |  7.5% 24-Mar-26 - | 129245 - | 30,000,000 | 3012024
Total 56,770,949 | 755,004 |-45,000,000 | 125,296,000 | 137,321,954

The Municipality had short investment portfolios during the last month of the first half of the year with an
opening balance of R56, 770 million and top up investment of R125 296 million, in various investment
portfolios. An amount of R755 thousand was earned as an interest, withdrew R45, 000 million and
closed off with R137, 821 at the end of mid-year.

Supporting Table: SC 6 - Transfers and Grant Receipts

024725 Budget Year 202526
| T ] 10 o] 12 T
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
Natlonal Govemment: mnee | s1ss0 - 1252660 2867M 80854 sgor| 1% 241550
Expanded Pubic Worls Programme Inegrated Crant 2609 2,862 = = 2004 2,069 (85 -31% 2862
Local Government Finzncizl Manzgemen: Gren: 3 2800 2800 = < 2810 2800 S 2000
Equiztis Share amse | arsess = 125206 217! 7sms| | sem| 21% 375888
Provincial Government: - = 5 = = 3 £= L
District Municipality: - - - - = = = =
Other grant providers: = 76 5 3 149 6 @ 0 376
Educaion, Training and Develcpment Pracices SETA - 376 - - 149 376 (227) H% 376
Total Operating Transfers and Grants 383,009 381,926 - 125,296 weam! 2120 580 0% 381,926
Capital Transfers and Grants
National Govemment: 140,508 32,080 - 19.357 M 73796 @y 28 92080
Energy Efciency and Demand S Managemert Gran 4000 4000 = = 2500 4000 (a0 BB 4000
Muricipal Inrssrucurs Gram 91314 §7,.807 - 15,300 55,950 54,456 rese] 2T 67,807
Insgraed Nasonal Ekcricaion Frogramma Gram 17584 028 = 4057 13,484 15.200 211g) 138% 2283
Municipal Disasisr Recovery Grant 27 650 - - - - - - -
Provincial Government: - - = = = = - =
District Municipality: - - - - - - = =
Other grant providers: 39 & = = . 1 (gl 1000% 2
Ecucsion, Training and Development Fracioes SETA 350 . 5 = 5 178 (7g| 1000% o
Total Capital Transfers and Grants 140867 92,000 5 19357 "I 7397 pap) 0% 92.090
TOTAL RECEIPTS OF TRANSFERS & GRANTS soges | arsom ) Sl el omeenl szl amml Y% 1 gum

supporting tables SC6 provides details of grants received. The year-to-date actual receipts amounts to
R358, 604 million of which the major portion is attributed to equitable share. For the reporting period
equitable shares amounting to R281, 917 million; Financial Management Grant amounting to R2,800
million LGSETA amounting R149,278 thousand, Municipal Infrastructure Grant amounting to R55 950
million; Integrated National Energy Grant R13, 184 million and Expanded Public Works Programme R2
004 million were received and Energy Efficiency and Demand Side Management Grant R2, 600 million.
All the trenches of the grants allocated for the current financial year have been received in line with
National Treasury payment schedule.
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Supporting Table: SC 7 Transfers and grants — Expenditure

w425 Budget Year 2026126
Description Ref[ Audited | Orginal | Adjusted | Monthly YeaTD YID | YD | FullYer
Outcome Budget Budget actual e budget | variance | variance ; Forecast
R thousands %
EXPENDITURE
Uuer:m'ng expenditure of Transfers and Grants
National Government: 5408 5,682 - 567 3997 16387 2200 103% 5,662
Expanded Fublc Works Programme Inegra=d Grant 25609 2852 - " 2135 2060 gyl 3% 2862
Lecal Govemment Financial Managemert Grant 3 2,800 2800 = 185 1,802 2,800 (oeg)] ~356% 2,800
Energy Eficency and Demand Side Management Grant - - - = = A1) 3 C1000% =
Provincial Govemment: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: = 376 = = 261 70 191 2729% 376
Educzion, Training and Development Pracices SETA - 6 - - 1 L] 191} 28% 6
Total Operating Transfers and Grants 5,409 6038 - 567 4198 1708 2400} 1458% §.038
Capital Transfers and Grants
National Government: 116,346 92,090 = 10,859 56,259 1027} (16767) -230% 92,000
Energy Eficency and Demand Side Management Grant 3,999 4000 - - 230 323 oy B2% 4000
Muricipal Infrastucure Grant 91,315 67,807 = 5,924 40924 544051 (13572) -24E% 67307
Imegred Navonzl Blecrfcaion Programme Grant 17544 20283 = 3034 13015 5300] (2285 -148% 028
Municipal Disasier Recovery Grant 3488 = = - - - 5 -
Provincial Govemnment: - - - - - - - -
District Municipality: - - - - - - - -
Other grant praviders: 350 - - - - - - -
Educaion, Treining and Development Pracices SETA 350 - - - - - = =
Total Capital Transfers and Grants 116,69 92,090 - 10,359 56,259 73027 ¢ (t676m) -B0% 92080
TOTAL EXPENDITURE OF TRANSFERS & GRANTS ans| s Z was o)l nmsl gm0 wm

The year-to-date actuals is R60, 458 million whilst the year to date budget amounts to R74,735 million
and this results in an under spending variance of R14 ,277 million that translates to 19.1%. Of the total
spending amounting to R60, 458 million, R4, 198 million is spent on operational grants whilst capital

grants spent R56, 259 million.
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Figure 5: Grants performance

GRANTS PERFORMANCE - MID-YEAR
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The above graph depicts the gazetted and budgeted amounts for all the grants and the expenditure
thereof as at mid-year. The grants expenditure is shown below in percentages:

Financial Management Grant 64.35%

Expanded Public Work Programme 74.59%

Equitable Share 55.38%

Integrated National Electrification Grant 64.17%

Municipal Infrastructure Grant 60.35%

Energy Efficiency and Demand Side Management Grant 58.01%
Local Government Sector Education and Training Authority 69.55%
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Supporting Table: SC8 - Councillor Allowances and Employee Related Costs

2024/25 Budget Year 2025/26
Summary of Employee and Councillor remuneration | Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Full Year

Qutcome | Budget | Budget | actual actual budget | variance | variance | Forecast
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 17,052 17 802 - 1,399 8,096 8,901 (805)] 9% 17,802
Pension and UIF Confributions 2442 2550 - 193 1,158 1,275 mn| 9% 2,550
Medical Aid Contributions 6 6 - - - 3 (3)] -100% 6
Metor Vehicle Allowance 6,759 7,066 - 490 2,930 3,528 (598) -17% 7,056
Cellphone Allowance 3,118 3,260 - 238 1,442 1,627 (185) -11% 3,255
Housing Allowances = = = = - = =
Other benefits and allowances 285 297 - 21 126 149 (23)] -15% 297
Sub Total - Councillors 29,661 30,966 - 2342 | 13,752 15,483 (1,731)) 1% 30,966
% increase 4% 4%
Senior Managers of the Municipality
Basic Salaries and Wages 3,896 7,084 - 464 3,032 3,532 (500)] -14% 7,064
Pension and UIF Contributions 332 476 - 35 207 273 (66)] -24% 476
Medical Aid Contributions 285 393 - 13 247 196 50| 26% 393
Motor Vehicle Allowance 740 1,414 - 76 454 707 (254)| -36% 1414
Cellphone Allowance 355 186 - 14 84 98 (14)] -14% 196
Housing Allowances -
Qther benefits and allowances 177 735 - 305 305 377 (712)] -19% 735
Sub Total - Senior Managers of Municipality 5,785 10,217 - 1,006 4,328 5,183 (835)] -17% 10,277
% increase 18% 78%|
Other Municipal Staff
Basic Salaries and Wages 1256657 | 127,054 - 11227 67688 63527 4,161 7% 127,054
Pension and UIF Contributions 23028 25,620 - 2,143 13,008 12,810 198 2% 25,620
Medical Aid Confributions 7,735 6,782 - 613 4122 33 78 23% 6,782
Qveriime 931 1,311 - 2 174 564 (390) -6%% 1,311
Performance Benus &
Motor Vehicle Allowance 16,172 17,160 - 1478 8.735 8,580 155 2% 17,160
Cellphone Allowance 2317 2382 = 214 1,292 1,199 93 8% 2382
Housing Allowances 294 337 - 26 146 161 (14) 9% 337
Other benefits and allowances 12,487 18,237 - 10,627 13,194 7889 5,305 67% 18,237
Payments in lieu of leave 938 308 - 84 1,198 154 1,045| 679% 308
Long service awards 881 - - - - 1,347 (1,347 -100% =
Post-refirement beneft obligaions - = = - -
Sub Total - Other Municipal Staff 190,501 | 199,190 - 26413 | 109,558 | 99,571 9987 10% 199,190
% increase 5% 5%
Total Parent Municipality 225947 | 240434 - 29,761 | 127,638| 120,238 7401 6% 240,434
% increase 6% 6%)
TOTAL SALARY, ALLOWANCES & BENEFITS 225947 | 240434 - 29,761 127,638 | 120,238 7,401 6% 240,434
% increase 6% 6%]
TOTAL MANAGERS AND STAFF 196,286 | 209,467 - 27,420 | 113,886 | 104,754 9,132 9% 209,467

Table SC8 provides details for Remuneration of Councillors and Employee related cost. The total

salaries, allowances and benefits paid at end of December 2025 amounts to R127, 638 million and the
year-to-date budget is R120, 238 million and the expenditure for remuneration of Councillors amounts
to R13, 753 million while the year-to-date budget is R15, 483 million. The year-to-date actual
expenditure for senior managers is R4, 328 million and the year-to-date budget is R5, 183 million.
There is one senior managerial vacant position (Executive support), and this is causing an
underspending variance on budget performance for senior management. The year-to-date actual for
other municipal staff is R109, 558 million and the year-to-date budget is R99, 571 million. The
remuneration of councillors and senior managers has underspending variance, and other municipal
staff category has overspending variance.
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Supporting table SC9 provides detailed monthly cash flow statement that spells out the receipts by
source and payments by type. The monthly total cash receipts reflect an amount of R210, 605 million
and the total cash payment for the month was R138, 585 million and this resulted in net increase in
cash held amounting to R72, 020 million. With cash and cash equivalent of R76,035 million at the
beginning of the reporting period, the municipality closed off the mid-year with cash and cash
equivalent amounting to R148, 055 million. This is a supporting table for table C7 — Cash Flow

Statement.

Supporting Table: SC 12 Capital Expenditure Trend

2024/25 Budget Year 2025/26
Month % spend
Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD |of Original
Outcome | Budget | Budget | actual actual | budget | variance | variance | Budget
Monthly expenditure performance trend
July 4,245 8,331 - 17,677 17677 8,331 (9,346)| -112% 18%
August 6,735 7934 - 1987 | 19,664 16,264 (3,399) -21% 20%
September 7,018 7.609 - 12,048 | 31,711 23,873 (7.838)] -33% 32%
QOclober 9,954 7128 - 2109 33821 31,002 (2819) 9% 4%
November 7123 7,604 - 11,803 | 45624 | 38605 (7,019) -18% 46%
December 7,080 8,639 - 12815 58469 | 47244 (11194) -24% 59%
January 11,054 9425 - - 56,669 -
February 26,782 8,220 - - 64,889 -
March 30,069 10,081 - - 74970 -
April 15,133 5922 - - 80,892 -
May 26,556 8,719 - - 89,612 -
June 21,801 9218 - - 98,829 -
Total Capital expenditure 173,543 | 98,829 - 58,469

Supporting table SC12 provides information on the monthly trends for capital expenditure. In terms of
this table the capital expenditure as at mid-year amounts to R58, 469 million whilst the year-to-date
budget is R47, 244 million, that gives rise to under spending variance of R11, 194 million that translate

to 24%.
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Supporting Table: SC 13(a) Capital Expenditure on New Assets.

2024125 Budget Year 2025/26
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Capital expenditure on new assets by Asset Class
Infrastructure 42783 38,079 - 5328 14078 193% 5,316 2% 38,079
Roads Infrastructure 20,000 = = = = = s -
Roads 20,000 - = - - - - 1
Road Structures -
Electrical Infrastructure 22248 31292 - 3797 10182 14929 4147 3% 31,292
Power Plants 4,000 3,100 - 4 2,099 1,859 {240) -13% 3,100
MV Substations - - - - - - - -
MV Swilching Statons -
MV Networks 17544 | 28192 - 3,393 8,083 | 13,069 4987 8% 28,192
LV Nebworks - -
Captal Spares 704 - - - - - - -
Solid Waste Infrastructure 100 5,221 - 886 3,252 3,616 364 10% 521
Lendill Stes 100 5,221 - 886 3262 3,616 364 10% 5,22
Rail Infrastructure 43 1,565 - 644 644 849 205 4% 1565
Drainage Collection 435 1,569 - 644 644 849 205 24% 1,565
Community Assets - - - - - - - -
Communty Facilites - - - - - - - -
Other assels - - - - - - - -
Operational Buldings = 5 = - - = - =
Municipal Ofices - -
Intangible Assels - - - - - - - -
Servitudes -
Computer Software and Applications - - - - - - -
Computer Equipment 1,660 870 - - 4 131 2 4% 870
Compuler Equipment 1,660 870 - - m 737 26 4% 870
Furniture and Office Equipment 760 435 - - - 228 228 100% 435
Furniture and Office Equipment 760 435 - - - 228 228 100% 435
Machinery and Equipment 218 174 - - - 87 87 100% 174
Machinery and Equipment 278 174 - - - a7 87 100% 174
Transport Assels = = = - - - - -
Transport Assets - -
Total Capital Expenditure on new assets 45481 | 39,557 - 5328 14783 20446 5,657 28%| 39,551
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Supporting Table: SC 13(b) Capital Expenditure on Renewal of Existing Assets

Description

2024125

Budget Year 2025i26

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD

variance

YTD
variance

Full Year
Forecast

Capital expenditure on renewal of existing assets by Asset Class

Infrastructure

17,550

3414

185

2923

2112

(152)

-5%

344

Roads Infrastructure

17,050

Roads
Road Stuctures

17,080

Electrical Infrastructure

500

3,240

185

271%

2,642

(151)

0%

MV Nefworks
Captlal Spares

800

3240

185

274

2642

(151)

0%

Solid Waste Infrastructure

130

129

0

0%

3414

Landfl Sttes
\Waste Transfer Stafons

130

129

0%

3414

Community Assets

1,696

Communiy Faciiies
Cemeteries/Crematoria

1,696
1,696

Sport and Recreation Facilities

Indoor Facilties
Quidoor Facilites

Other assets

Operafional Buildings
Municipal Oficss

Intangible Assets

Senntudes
Computer Sofware and Applications

Computer Equipment

Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment

28

87

100%

81

Machinary and Equipment

238

i)

5

100%

87

Transport Assets

Transport Assels

Total Capital Expenditure on renewal of existing assets

19,484

3,501

185

2323

2,828

%)

-3%

3,50
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Supporting Table: SC 13(c) Repairs and Maintenance Expenditure

2024125 Budget Year 2025126
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD | Full Year

Outcome | Budget | Budget | actual | actual | budget | variance | variance | Forecast
Repairs and maintenance expenditure by Asset Class
Infrastructure 19675| 15722 - 882| 9597 8497| (110M)] -13% 15,622
Roads Infrastructure 13,024 1129 - - 4,610 M3 (89m)| -24% 7029
Roads 1304 7129 - - 4610 313 (897 -24% 7,029
Road Furniture -
Electrical Infrastructure 4554 5,468 - 882 3495 3 (384) -12% 5,468
MV Substations 100 - 100
MV Netwarks 4,551 5,368 - 882 349 3,1 (384) -12% 5,368
Solid Waste Infrastructure 2,100 3125 - - 1,492 1,562 0| 4% 3125
Landfil Sites 2100 3N - - 1492 1562 0| 4% 3125
Capital Spares -
Rail Infrastructure - - - - - 10 10| 100% -
MV Substatons 110 10| 100%
LV Nelworks -
Community Assets 448 2221 - 865 1,056 3512 2456 T0% 221
Communty Faciifes 4481 221 - 865 1056 3512 2456 T70% 201
Parks 48| 220 - 865 1066 3512 2456 T0% 227
Sport and Recreation Faciliies - - - - - - - -
Indoor Faciliies -
Quidoor Facliies -
Other assets 959 1,984 - 23 416 155 339 4% 1,984
Operational Buildings 959 1,984 - 23 46 755 39| 45% 1,984
Municipal Ofices 959 1,984 - 23 416 755 39| 45% 1,984
Intangible Assets 1410 100 - 6 3 - (31 0% 100
Senvitudes =
Licences and Righls 1470 100 - ] 3 - (31 0% 100
Computer Software and Applications 1,410 100 - 6 kil - (31) 0% 100
Computsr Equipment - 4797 - 869 3,829 - (3829)) (0% 4797
Computer Equipment 4,797 869 3829 (3829) 0% 4797
Furniture and Office Equipment - 580 - - 263 20 ) % 580
Fumniture and Office Equipment 580 - - 263 290 a0 % 580
Machinery and Equipment 12401 12,101 - 1,348 6,952 6,621 (3 5% 12,701
Machinery and Equipment 1241 12701 - 1948 6962 662 (31 % 12,701
Transport Assets 4,295 2,920 - 53] 1,019 1628 549 ¥h 2920
Transport Assels 42% 2,320 - 53 1,079 1628 59| M% 2920
Total Repairs and Maintenance Expenditure 39247 44,032 - 4646 | 23224 2303 (192) 9% 40,932
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Supporting Table: SC 13(d) Depreciation and asset impairment

2024125 Budget Year 2025/26
Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year

Outcome | Budget | Budget | actual actual budget | variance | variance | Forecast
Depreciation by Asset Class
Infrastructure 31,545 13,966 - 3,762 22,345 21,333 (1,012)) -5% 13,966
Roads Infrastructure 24,678 5,802 - 3,310 19,665 17,963 (1,702)] -9% 5,802
Roads 24,21 5,395 - 360 2138 17,759 15,621 88% 5,395
Road Structures 228 237 - 2,903 17,249 19 (17,131)] -14433% 237
Road Furniture 229 170 - 47 218 85 (193)| -221% 170
Storm water Infrastructure - 44 - - - - - 44
Drainage Collection - 44 - 44
Electrical Infrastructure 4,640 6,472 - 401 2,382 2,710 328 12% 6,472
MV Substations 1,226 3171 - 77 457 1,649 1,093 71% 3171
MV Switching Stations (N 335 - 26 166 168 11 7% 335
MV Networks 1,543 625 - 114 678 194 (484)| -249% 626
LV Networks 262 669 - b4 319 335 16 5% 669
Capital Spares 1,610 1,671 - 130 772 464 (308)] -66% 1,671
Solid Waste Infrastructure 2,227 1,648 - 50 298 630 332 53% 1,648
Landfil Sites 516 445 - 50 297 227 (70)| -31% 445
Waste Transfer Stations -
Waste Processing Faciliies 1,708 1,200 - - - 402 402 100% 1,200
Capital Spares 3 3 - 0 1 1 (N -122% 3
Drainage Collection - - - - — 3 31 0 -
Community Assets 958 1,124 - 59 353 515 162 | 31% 1124
Community Faciliies 802 849 - 59 363 433 80 0 849
Halls 30 30 - 2 12 22 10 0 30
Cenlres 183 193 - 6 36 96 60 0 193
Cemetenes/Crematona 92 97 - 15 A 49 (42) (@) 97
Purls 1 8 - 0 1 5 4 0 8
Taxi Ranks/Bus Terminals 244 258 - 16 U 129 | % 258
Capital Spares 253 264 - 20 118 132 14 1% 264
Sport and Recreation Facilities 156 275 - - - 82 82| 100% 215
Indoor Faciliies - -
Qutdoor Faciliies 156 275 - - - 82 82| 100% 275
Capital Spares =
Other Heritage - - - - - - - -
Qther assets 3,966 5,223 - 274 1,625 2987 1,362 | 46% 5,223
Operational Buildings 1,415 2178 - 179 1,064 1,043 (21)] -2% 2178
Municipal Offices 716 1,606 - 138 817 803 (14) -2% 1,606
Stores 389 244 - 19 115 125 10 8% 244
Training Centres 310 328 - 22 132 115 (17| -15% 328
Housing 2,552 3,045 - 94 561 1,944 1,383 1% 3,045
Social Housing 2,552 3,045 - 94 561 1,944 1,383 1% 3,045
Intangible Assets 6 - - - - 13 13| 100% -
Servitudes 6 - - - - 8 8| 100% -
Licences and Rights - - - - - 4 41 100% -
Computer Sofware and Applications - - - - - 4 4 100% -
Computer Equipment 673 1,010 - 131 759 507 (253)] -50% 1,010
Computer Equipment 673 1,010 - 131 759 507 (253)] -50% 1,010
Furniture and Office Equipment 763 2,539 - 174 1,015 1,201 186 | 16% 2,539
Furniture and Office Equipment 763 2,539 - 174 1,015 1,201 186 16% 2,539
Machinery and Equipment 3,564 4112 - 476 2,803 2,097 (706)( -34% 4112
Machinery and Equipment 3,564 4,112 - 476 2,803 2,097 (706)] -34% 4,112
Transport Assets 20,401 35,518 - 130 769 2,697 1,929 2% 35,518
Transport Assets 20,401 35,618 - 130 769 2,697 1,929 72% 35,518
Total Depreciation 61,877 63,492 - 5,006 29,669 31,349 1,680 5% 63,492
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Supporting Table: SC 13(e) Capital Expenditure on upgrading of Existing Assets

Description

2024125

Budget Year 2026/26

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD

variance

YTD
variance

Full Year
Forecast

Capital expenditure on upgrading of existing assets by Asset Class

Infrastructure

98,282

551

1,302

40,726

26,612

[14.414)

-53%

55,171

Roads Infrastructure

96,932

55,M

1302

40,726

26,612

(14,1)

-53%

55,1

Roads
Storm water Infrastruciure

96,932

85,1

7302

40726

26612

(14,114)

-53%

85,71

Electrical Infrastructure

916

Power Plants

MV Substations

MV Swilching Stations
MV Netwarks

LV Networks

916

Solid Waste Infrastructure

435

Landfll Sites
Waste Transfer Stalions

43

Community Assets

Community Facliies
Parks

Sport and Recreation Facilities

Indoor Facilites
Qutdoor Faciites

Qther assets

Operzfional Buldings
Municipal Oficas
Yards

Intangible Assets

Licences and Rights
Computer Sottware and Applicaficns

Computer Equipment

Computer Equipment

Fumture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment

Machinery and Equipment

Transport Assels

Transport Assets

Total Capital Expenditure on upgrading of existing assets

108,584

55,

1,302

40,726

26,612

[14,114)

-53%

55,11
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Supporting table SC13a, SC13b and SC13e provide details of capital expenditure in terms of asset classification
based on new assets and renewal of existing assets; while table SC13c provide details of expenditure
performance on repairs and maintenance by asset classification and Table SC13d presents expenditure on
depreciation and asset impairment. These tables present the capital programme, and assets management and
performance of the Municipality.

The total capital expenditure for new capital projects amounts to R14,789 million and the year-to-date budget is
R20, 446 million that reflects positive spending variance of R5, 657 million that translates to 28% variance.

The total capital expenditure for renewal/upgrading of existing assets amounts to R2,923 million and the total
budget amounts to R2, 828 million for the 2025/26 financial year.

The year-to-date actual expenditure on repairs and maintenance is R23, 224 million, and the total budget is R21,
303 million, reflecting an underspending variance of R1, 921 million that translates to 9%.

The year-to-date actual expenditure on upgrading of existing assets is R40, 726 million and the year-to-date
budget is R26, 612 million, reflecting a negative spending variance of R14, 114 million that translates to 53%.

The year-to-date actual expenditure on depreciation and asset impairment is R29, 669 million and the
year-to-date budget is R31, 349 million, reflecting a positive spending variance of R 1, 680 million, that
translates to 5% which means the integration between asset management system and core financial
system is working which is one of the requirements for implementation of mSCOA. This is basically
mean that the municipality is complying mSCOA requirements in terms of the depreciation method
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ADJUSTED BUDGET ON REVENUE AND EXPENDITURE

2024125 Budget Year 2025/26
Description Audited | Original | Adjusted | YearTD

Qutcome | Budget | Budget | actual %
Revenue By Source
Property rates 61818 63 085 65 137 32 568 3%]
Service charges - electriciy revenue 147578 | 164683 | 172893 86 446 9%
Service charges - refuse revenue 14 276 21 866 13 231 6616 -39%
Rental of faciliies and equipment 1886 1467 1467 525 | -28%
Interest earned - external investments 10 989 6 656 6 656 4994 30%
Interest earned - outstanding debtors 13 635 16 493 21279 10 640 29%
Fines, penalties and forfeits 98497 | 104744 | 124409 62 204 19%
Licences and permits 7302 6916 7079 3539 2%)
Transfers and subsidies 383099 | 381926 426126| 286115 50%]
Other revenue 4296 2648 1485 742 -44%
Gains 72082 - - - 0%
Total Revenue (excluding capital transfers and contributions) | 815453 | 770485 | 839761| 494390 |

Reasons for deviations will only be provided for material variances, and a variance is deemed to be
material if it is 10% and more.

Rental of facilities and equipment
No adjustment will be processed on rental of facilities and machinery as straight lining journals are
typically calculated and applied at year-end.

Interest on external investments

There will be no adjustment to interest earned from investments, as only one remaining tranche is
expected from the grant funders. Although mid-year performance has been strong, it would be prudent
not to assume the same level of performance will be sustained in the second half of the year.

Interest on outstanding debtors

Interest from outstanding debtors will be adjusted upwards due to strong performance. However, this
performance should not be viewed positively, as it indicates that ctstomers are failing to pay their
municipal charges, whether as a result of unemployment or unwillingness to pay.

Traffic fines

The actual year to date revenue realised are actual payments as opposed to traffic fines issued. The
integration between traffic fine system and our core financial management system is still a challenge.
The municipality is performing well compared to prior year and the upward adjustment is based on
traffic fines issued report as opposed to actual year to date (payments). The municipality issued

R62 204 million traffic fine as at mid-year.

Transfer and subsidies

The Municipality received approval of R20 million operational grant to assist with development and
refurbishment of underground water sources (Boreholes). The municipality received roll-over approval
of Municipal Disaster Grant amounting to R24.2 million.
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There are no changes; therefore, the gazetted grants will be transferred to the municipality as published.

Service charges refuse revenue
Service charge waste includes cost of free basic services to be provided to indigents and still needs to
be implemented

Other revenue
Downwards adjustment is based on actual performance.

2024/25 Budget Year 2025/26
Description Audited | Original | Adjusted | YearTD

Outcome | Budget | Budget | actual
Expenditure By Type
Employee related costs 196,286 | 209467 | 227773 113,886
Remuneration of councillors 29,661 30,966 27 504 13,752
Debt impairment 20,144 87,202 25,573 12,786
Depreciation & asset impairment 62,754 63,492 59,337 29,669
Finance charges 1,104 5,962 2,817 666
Bulk purchases 139,391 150,170 | 128,926 64,463
Other materials 41,896 25,092 22,809 11,405
Contracted services 85,573 92371 | 108,949 54 474
Transfers and subsidies 11,313 13,645 8,532 4,266
Other expenditure 67,442 72593 | 118,464 59,232
Losses 67 2,301 2,301 -
Total Expenditure 655,631 | 753,262 | 732984 | 364,599

Reasons for deviations will only be provided for material variances and a variance is deemed to be
material if it is 10% and more.

Remuneration of councillors
No adjustment will be processed as there is still upper limits to be adjusted at the end of February 2026.

Debt impairment

The municipality is still facing a challenge regarding the computation of monthly movement and majority
of the debts is written off.

Finance charges
Finance charges will be adjusted to reflect the latest amortisation schedule applicable to the fleet
delivered under the finance lease.

Bulk purchases

Electricity bulk purchases will be prudently adjusted downwards based on current performance. Due
cognisance has been taken of the approaching winter season, during which higher electricity
consumption is anticipated. Credit is also due to the Electrical Department for the reduction in illegal
connections, which has contributed to the observed underperformance in bulk electricity purchases.
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Losses
The scrutiny has been performed on municipal losses, no adjustment on losses.

Transfers and subsidies

No adjustment will be processed as actuarial reports are received at year end and the recognition
therefore is processed.

Other expenditure

The upward adjustment in other expenditure is primarily attributable to a material amount of debt written
off during the period.

Contracted services

Based on the actual performance there is no overspending on any item however the following items are
unlikely to meet their contractual obligations: refuse removal, litigation and legal fees, illegal dumping,
business advisory, maintenance of parks, MPAC advisory panel, printing, mayoral catering, campaigns,
administration support, audit committee etc. Thorough assessment will be performed during adjustment
budget to ensure spending has been kept minimal. The adjustment will be based on actual
performance and commitments.
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Quality certificate

I, Namudi Reginah Makgata, the Municipal Manager of ELIAS MOTSOALEDI LOCAL
MUNICIPALITY, hereby certify that the monthly budget statement report and supporting
documentation for the month of 31 December 2025 has been prepared in accordance with
the Municipal Finance Management Act and the regulations made under the Act.
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